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OUR ETHOS 
Our core values, principles and ethos are the way in which we relate to each other as an organisation as 
well as how we communicate and interact with our communities, other providers and commissioners 
across all sectors. Our ethos is based on the following principles: 

 Respect for individual and community diversity and the acknowledgement and celebration of 
difference as a positive within all communities. 

 Commitment to continual development, improvement in services and initiatives developed and 
offered by BHA, quality assurance and effective use of resources within the organisation. 

 Partnership and collaborative working for the benefit of communities. 

 Probity — honesty, strong moral principles and decency 

 Equity of provision and access to all our services by all sectors of the diverse communities we work 
with. 

 To be a learning organisation and provide an environment where risk is managed effectively and 
staff are enabled to be part of the learning process. 

 Personal and professional development opportunities for staff, volunteers and board members. 

 Commitment to evaluating our work and its impact on all our stakeholders including service users. 

OUR VISION 
A society with equitable, accessible and appropriate health 
and social care systems and services for Black and Minority 
Ethnic, disadvantaged and other marginalised communities.    
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Foreword 
We are delighted to present our 2016/17 annual report which highlights our achievements in the          

reporting year. Our strategic focus continued to support individuals, families and communities to improve 

their health and wellbeing; improve equality in access to services, influence policies, and improve        

understanding of health and social care inequalities. 

 

Our staff and volunteers, including our trustees,  have all worked diligently to ensure we provide          

essential, person-centred, community based services for  our target population, the majority of whom 

face   multiple disadvantage, marginalisation and often inappropriately referred to as ‘hard to reach’.  

 

The ongoing cuts in public spending has impacted on resources each year since 2012, resulting in    

workforce streamlining and service redesign. However, we have continued to be innovative in our service 

delivery and have delivered face to face interventions with over 6,200 individuals in addition to our       

resource distribution, e-newsletter and social media engagement. 

 

We thank all of our volunteers and staff for their hard work, passion and commitment; our service users 

for their engagement and involvement in ensuring our services are accountable and responsive to 

changing needs; and our thanks to our commissioners, funders and partners for enabling our mission to 

address health and social care inequalities. 

 

Chair: Mike Narayansingh & CEO: Priscilla Nkwenti 
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BHA would also like thank all the individuals 

and organisations that have supported our work 

in many ways and all our volunteers who ena-

ble us to enhance our  services through their 

generous time donation. Your support means a 

lot. 

 

 

Volunteering 

Volunteers play a key role in assisting the organisation in its delivery of quality services. BHA offers    

opportunities for volunteers to engage in activities across the organisation.  In the year placements were 

provided to 34 volunteers across various projects and in central support functions, with a further pool of 

volunteers who were available on call. This resulted in volunteers providing over 2400 hours of support. 

Our six Trustees also provided over 200 hours of support to the organisation. 

 

Volunteers are linked to an area of their interest and are supported to gain new skills.  They do this 

through shadowing staff, hands on work and training and are also provided with vital skills in CV writing, 

job applications and interview skills to enable them to seek paid employment. In the year our volunteers 

supported BHA with the following activities: 

 

Resource distribution    Consultation  

Outreach      Events and activities 

World AIDS Day     National Testing week 

Reception / Admin     Group support 

Finance      Foodbank 

Fundraising      POCT verifying 

Community Engagement    Carnival, Mela, Unity Day, IDAHOBiT 

 

Our volunteers enrich and help with the delivery of our all services and our organisational mission.   

Without them, our reach would not be as great. 

 

Some of our volunteers’ feedback: 

 

“I retired and wanted to do something for others and simply give back.  When I am at BHA I do general 

office support and reception which I really enjoy. I like greeting visitors, answering calls and getting     

involved in event preparation such as packing Prevention resources ready for National testing week. I 

am now helping to plan community events in the LGBT* bars to tie in with our WAD event this year.” 

 

“What do I get from volunteering? A heck of a lot! I have become more compassionate for others and I 

believe I am a more sensitive person. One of my favourite roles is my group support work for a women’s 

group. The women have taught me a great deal about different cultures and experiences of the women 

in the UK. This is something I have never done in my working life and I love it.” 

  

2736 Volunteer hours given.   

Cost savings: £30,098.75 
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Our Finances 

The summarised financial information has 

been extracted from the full audited accounts, 

prepared in accordance with the Companies 

Act 2006, the Statement of Recommended 

Practice Accounting and Reporting by 

Charities and the Financial Reporting Standard 

for smaller Entities (FRS102). The full 

accounts are available from BHA’s website to 

download at: www.thebha.org.uk  

  

In the year we had an 8% reduction in the 

income received due to changes in funding 

priorities. The income in the year was 

£1,001,012. This was closely matched with a 

reduction of 8% in expenditure which was 

£1,024,607. We had an overall deficit of 

£23,595 which resulted in a decrease in our 

total reserves to £438,582. The reserves are 

made up of £51,188 of restricted funds and 

£387,394 of unrestricted funds.  

  

The Board of Trustees have designated 

£150,000 from unrestricted funds to activities 

and infrastructure support for future years.  

 

We analyse the expenditure into three main 

categories: charitable activities, governance 

costs and costs of fundraising.  

  

In 2016-17 we spent £1,016,229 on charitable 
activities and £8,378 on governance costs - 
which includes the cost of complying with 
regulations and audit fees.  

 

Health Improvement and Promotion 

Our HIV/STI prevention service delivered a     

number of   activities within African and other 

BME communities to raise awareness of HIV & 

other STIs; promoting the benefits of testing to 

reduce new infections and late diagnosis and 

challenge stigma and prejudice. Our activities  

included   training, workshops and group        

sessions, one to one information and               

advice, rapid HIV testing and distribution of      

information resources, condoms and STI         

self-testing kits.    

In the reporting year our services were delivered 

in Bolton, Manchester, Oldham, Rochdale,     

Salford, Tameside and Trafford.  

In 2016/17 we worked with more BME             

communities, increased our point of care testing 

sites and saw an increase in the number of    

people who  tested for HIV.  

Individuals who participated in our interventions 

reported an increase in their knowledge of HIV 

and other sexually transmitted infections;           

improved confidence to negotiate condom use 

and improved motivation to access sexual health     

services in the future.   

 

Key  Achievements of the service during 

2016/17: 

 

 Engaged 3,943 individuals 

 Held 140 community outreach sessions   

 Delivered 2,979 1-2-1 information and advice     

sessions  

 41 group sessions were held with 816 

participants 

 148 HIV point of care tests were carried out. 

Greater Manchester HIV  

Prevention Service 

“Very good service. I got more 

informed about my sexual health and 

where to go for more services.”  



 

 

“I wouldn’t make any changes to the testing 

service provided by BHA Skyline. The 

service was impressive, and reassured me 

that testing in the community is as good as 

in a  clinic.” 

Leeds HIV Prevention Service 
 

This years achievements 
 99% of engaged individuals said they would  

access community HIV testing again in the   

future 

 99% said they would recommend the service to 

a friend 

 Delivered 285 HIV tests. 

 87% said they were more likely to test in the  

future 

  11,000 condoms, lube and HIV awareness 

resources distributed by Leeds Skyline Prevention. 

We now have 22 static distribution sites where 

condoms, lube and resources are regularly 

delivered, and 1-2-1’s delivered with local business 

people and community members at every venue. 

We are part of the Migrant Access Project, Leeds 

Student Health and Wellbeing Partnership and also 

contribute bi-annually to the “Steps to Settlement” 

programme, run by the refugee and asylum seekers 

information service, RETAS.  

 

Other links include Positive Action for Refugees and 

Asylum Seekers, City of Sanctuary and the Leeds 

Nigerian Community, with whom we work on the 

annual African football tournament, LACON. We 

have identified new satellite HIV testing venues 

including Leeds Beckett University and   Jamie 

Oliver’s Ministry of Food, both of which   enable us 

to access target communities in non-clinical 

settings. It also helps normalise safe sex messages 

and allow conversations to happen external to our 

more formal group sessions. 

The Prevention Team works with African 

community groups, individuals, faith 

organisations and other agencies to raise 

awareness of HIV risk, transmission, testing 

and treatment to reduce the number of new 

infections. They also work to challenge stigma 

and discrimination faced by people living with 

and affected by HIV. 

The BHA Leeds HIV Prevention Team 

engaged with 965 people this year. This 

means we are above target by 120% for the 

year. 

837 people  received 1-2-1 information or 

attended group sessions which improved their 

knowledge of HIV, enabling them to make 

better decisions and take control of their 

sexual health. 87% of these people all 

reported increased knowledge of HIV 

transmission routes and HIV prevention. 

183 people engaged in group sessions at 

which opportunities were created for them to 

explore risk, effective condom use and the 

benefits of testing. 654 people benefitted from 

1-2-1 support around their sexual health and 

wellbeing, which in itself is a highly effective 

prevention tool. Our joint working with Leeds 

Sexual Health Clinic and especially with their 

BME outreach worker has been of great 

benefit to our target communities who would 

usually struggle to access clinical services. We 

now not only operate HIV testing from our 

office but also a monthly sexual health mini 

clinic.  

This year 11,000 male condoms were 

distributed by the service, many in partnership 

with the 16 community based  African 

business owners with whom we have forged 

good relationships.  

The Skyline Prevention team network is to 

also build  publicity and lasting relationships 

with other valuable key stakeholders in Leeds.  

Supporting Roma Voice Project 

Supporting Roma Voice is a  national project funded by the Joseph Rowntree Charitable Trust and the 

Metropolitan Migration Foundation. Its core aim is to develop a sustainable rights based and evidence led 

model for Roma inclusion in the UK. It is a partnership of three organisations: the University of Salford, 

Roma Support Group and BHA for Equality. 
 

Key achievements: 

 Peer support provided to enable confidence  in Roma community members to  voice their opinions  

 Development of meaningful relationships with Roma community and policy makers and agencies at 
local, regional and national level 

 Production of a research report outlining findings on issues faced by the Roma community with 
accompanying recommendations for action.  

 

Key achievements 
 

 Success in getting Roma boys to participate 
in the National Citizen Service 

 Increase in the number of Roma children  
going into further education 

 Improved access to health services  

 Increased assess of Roma families to    
housing, education and health services     
access 

 Improvement in job seeking skills of young 
people 

 Greater understanding by Roma parents of 
educational opportunities for their children 
beyond school 

Roma Family Wellbeing Project 

The project supports Roma families in Manchester 

in a holistic way by helping identify the needs of 

the whole family and seeks to address these in 

ways which builds on existing strengths of families.  

 

We deliver short term targeted interventions. We 

do outreach home visits, meeting families in their 

environment, engagement on  1-2-1 basis and we 

tailor support appropriate to the needs of the    

family and young people. 

 

Supporting families involves: registering them with 

health services, applying for school/college places 

for children and young people, attending            

admission meetings, school appeal hearings,   

signposting and supported  introductions to     

community services, libraries etc.  We also assist 

with appointments for legal advice, housing, Job 

Centre plus, applying for benefits etc. 

Romani Wellbeing Project 

https://www.thebha.org.uk/supporting-roma-voices


 

 

 

Walsall Integrated Sexual 

Health Service 

The project, which began in September 2016, 

aims to support Walsall Healthcare NHS trust to 

deliver the Walsall integrated Sexual Health 

(WiSH) programme and aims to target health    

promotion/sexual health interventions for Black  

African and Minority Ethnic communities (BAME). 

In order to identify appropriate and effective       

interventions and topics that would meet the health 

promotion needs of BAME individuals, BHA      

carried out a community mapping exercise to     

assess priority needs within BAME communities 

across Walsall of health promotion needs.   

In addition, BHA worked in the community to raise 

awareness of HIV and sexual health for Black    

African and minority communities in Walsall, about 

the benefits of HIV and STI testing, treatment and 

contraception choices. 

Our work in the community involved training,  

workshops, one to one and group information and 

advice and distribution of self-testing kits, male 

and female condoms. 

 

TB Project 
 

BHA is working with local hospitals; Manchester 

Royal Infirmary and Oldham Hospital to raise 

awareness of the prevention, detection and early 

diagnosis of latent TB among the BME         

communities in Manchester and Oldham. 

Working in partnership with local health provid-

ers, we aim to ensure as many eligible patients 

as possible access the national Latent TB 

Screening program and support individuals with 

Key achievements: 

 Working arrangements in place with nurses 

at the TB clinic at Manchester Royal 

Infirmary 

 Community engagement plan in place for 

Oldham 

The foodbank and drop-in, held every Friday, is 

an informal peer support group which provides a 

food bank for HIV positive service users.  

This project provides an essential service for   

service users who find it difficult to afford ade-

quate nutritional supplies and is funded through 

our fundraising activities.  

The service is for individuals and families who are 

affected by HIV and experiencing financial hard-

ship.   

The food bank is not just a means to an end. It’s 

an opportunity for people with similar experiences 

and needs, to come together in a safe space to 

socialise, to take comfort in one another and in-

teract with others who understand their situation 

and support them. 

This service provided 384 food parcels during the 

year and has been led by a dedicated team of 

“I felt happy because I met 

people with the same 

condition as me. I am not the 

only one.” 

Manchester Foodbank 

The BHA Interpretation Service 

The Interpretation Project was formally initiated in May 2011 in response to the need for affordable     

interpretation services and to provide opportunities for employment  for individuals in Manchester. 

This project exists alongside BHA’s Volunteering schemes to support people into employment. Over the 

years, the project has developed a pool of interpreters offering many languages. We found that this was 

a successful way of building people’s confidence, strengthening skills, using assets and supporting  

people to become ‘work ready’.  

Many of our interpreters have gained employment or work as self–employed interpreters. 

Birmingham Integrated  

Sexual Health Service 

 
BHA also supported the Umbrella Partnership to 

map and assess BAME health promotion needs 

across Birmingham to support the new integrated 

sexual health service. 

Arise Women’s Group 

Arise is a support group for women living with 

HIV run by women living with HIV in Manchester. 

Arise provides a safe space for African women to 

come together, to share and learn new skills and 

coping mechanisms to improve emotional health 

and well-being.   

The group who have met on a monthly basis dur-

ing the year, have utilized the group support by 

sharing experiences, concerns and anxieties in 

relation to relationships, intimacy or health and 

well-being, they are able to develop coping strat-

egies build self-confidence. 



 

 

 

 

Cancer support 

We offer awareness sessions on prostate 

cancer in community settings and are      

currently working with Prostate Cancer UK 

to provide training specifically for Black men 

to help us to deliver this work across 

different communities.  

We host the Greater Manchester BME    

Cancer Partnership which is working with 

other BME organisations to improve the  

involvement and engagement of BME 

cancer patients by national cancer 

charities. 

Manchester Race and Health Service  

This Project aims to:  
 
 Improve equity of access to healthcare and 

health promotion. 
 
 Improve equity in treatment and care of 

Black, Asian and other minority ethnic 
groups using health services  

 
 Increase awareness and understanding of 

differing needs. 
 
 Ensure that planning, policy development 

and monitoring of local health services 
reflect the views of Black, Asian and other 
minority groups. 

Key outcomes achieved: 

 Set up a Greater Manchester BME Cancer 
Partnership to contribute to implementation of 
the Greater Manchester Cancer strategy.  

 

 Race & Health staff nominated to the Greater 
Manchester Cancer Board to represent the 
voluntary and community sector. 

 

 Recruited 10 Black men as prostate cancer 
champions and gained significant local and 
national media coverage about our work on 
prostate cancer with one of our champions,   

 

 Production of BME health needs assessment 
for Public Health Manchester. 

 

 Completion of BME patient experience     
project which gathered the views of 573   
people. 

 

 Production of case study outlining BHA’s role 
in pilot lung health check work in conjunction 
with Macmillan Cancer Improvement        
Programme.  This pilot has gained national/
international recognition because of its      
success in early  diagnosis of lung cancer. 

T4L provides a safe and confidential space, where young 

people can explore their feelings about being HIV positive and 

help them identify for themselves what barriers these cause 

them. We use activities which help develop friendship and 

build trust, so the group can enjoy external peer support as 

well. Through sharing experiences with each other, their 

confidence increases, as does their support networks.  

The issue of adherence has been regularly revisited 

throughout the year. We have normalised the difficulties of 

taking medication, to ensure those who were struggling felt 

able to say so and held sessions using the "what works for 

me" model which has been very powerful.  Peer relationships 

in group have grown strong and being able to relate to others 

has increased motivation and aspiration levels.  

During the year, we ran a session on access to further 

education which was co-facilitated by ex T4L members. They 

answered questions on what it was like to begin university as 

an HIV positive person, and how to overcome difficulties in 

terms of living arrangements and adhering to medication in 

what may not always be a confidential environment. Just 

seeing that others have managed to do it was an inspiration to 

the group, and again, peer-to-peer support was a very 

powerful tool.  

We have been pleased that those who use to attend are still 

wanting to become involved where they can, and share what 

they have learned since leaving. There was also further 

discussion on disclosure, confidentiality and budgeting whilst 

studying. We want to provide our young people with the tools 

to take care of their physical and emotional health, but also to 

make informed decisions on the more practical aspects of life 

such as managing money and learning to live more 

independently.  

Together for Life (T4L) is a support group for 

young people living with, or affected by HIV 

who are 12-18 years old. 

“Today's group was useful 

because it helped me to 

understand what I am good 

at. It taught me that you 

don't have to be perfect 

and everyone makes 

mistakes. The mistakes 

help us to shape who we 

are." 

Case Study: 
 

One 16 year old has really       
improved her adherence this year 
and it's led to her making better 
decisions in other areas of her 
health, namely her sexual health. 
Previously, she was often       
presenting at the sexual health 
clinic with symptoms.  
 
Following our sessions on        
adherence and sexual health, her 
clinic attendance has dropped 
and she herself has reported she 
now feels more in control of her 
health as a result.  
 
She has attributed this control to 
being more knowledgeable and 
feeling better informed as to how 
her medication is helping her. 
She no longer sees it as a barrier 
to leading a normal life, but she 
sees it as something which will 
enable her to live a long and 
health one if managed correctly. 

Together For Life  

 



 

 

HIV Support Service 

 

This years achievements 

 2,780 sessions of 121 support 

 312 hours of cognitive behavioural therapy  

 300 sessions of complimentary therapies 

 112 group support sessions 

 

We provided tailored group support sessions 

for: 

 Gay and bisexual men 

 Women 

 Heterosexual Men 

 Sessions for all 

The service provides support for anyone living 

with or affected by HIV in Leeds. Our team of 

experienced support workers develop support 

plans tailored to the individual’s needs.  We offer 

one-to-one emotional support; cognitive 

behavioural therapy; information and advice 

regarding a number of issues including treatment; 

benefits; housing; finances; structured and peer 

support groups; training and workshops; mental 

health support and complementary therapies.  

The service provides a non-judgemental,       

confidential and welcoming space in our easily       

accessible city centre venue. We have facilities 

for  service users to meet together and link into 

wider networks. 

The service operates a comprehensive social care  

service to support residents of Leeds to address 

health and social care issues that can support 

people   living with HIV including:  

 Improve their social and economic 

circumstances in relation to benefits and 

personal finance; immigration issue; 

education and employment opportunities 

 Access appropriate and stable 

accommodation  

 Address issues such as disclosure and 

coping with stigma  

 Improve their confidence in decision making 

and increase control in their life  

 Be free from physical and emotional abuse, 

harassment, neglect, self-harm and 

discrimination  

 Engage with individuals to determine and 

address the barriers that can prohibit people 

living with HIV achieving or maintaining good 

health  

 Challenge stigma that people face living with 

HIV 

 Provide training for professionals to raise 

awareness of health-related needs/issues for 

people living with HIV 

 Influence policies in support of people 

affected by HIV 

 Work in partnership with statutory and 

voluntary sector organisations to bring a 

more coordinated approach to support 

people living with HIV in Leeds. 

 

The Project Aims 

Valour aims to improve access to wider support 

services and connection with others, increasing 

knowledge and skills, confidence, self-esteem 

and aspiration; integration and participation in 

communities, and access to education, training 

and learning. 

Many continue to be impacted by stigma and 

prejudice either directly or indirectly and Valour 

offers a safe space and a source of strength 

and courage to discuss their fears and 

concerns. 

During the year, the group has addressed a 

variety of themes and issues, including: 

 Mental health    Parenting 

 Domestic abuse   Debt 

 Hate crime   Treatment 

 Grief    Exercise 

 Sleep    Employment 

 Disclosure   Training 

 

Valour joined forces with another MAF-funded 

initiative, The Salamander Trust, by participating 

in their "Mentor Mothers" training program. 10 

Valour women attended the sessions, learning 

how to support other mothers though their 

pregnancy and post natal journeys. 

Valour is a support group for women living with HIV and  winner of the nOSCARS African Communities 

award in 2015.  The project provides a bi-weekly group and 1-2-1 support sessions for migrant women 

living with HIV, with diverse backgrounds, faiths, migration histories as well as sexuality, age and length 

of time in the UK.  This diversity is a major strength for the group and means participants are learning 

new skills and experiences, as well as creating new support networks. 

“Valour has helped me integrate into the 

community after leaving my home country. 

Valour embraces everyone and l am made 

to feel free all the time, I feel like I am 

always around people who care for me. It 

has a great sense of family and unites 

everyone who comes to the group.”  

Valor Women’s Group  

Support Services 

 

“I didn't want to accept being HIV 

positive but the group helped me with 

this especially when I started meds.” 

 

“As and when I have struggled with 

certain issues I have been able to call and 

have support and the space to think and 

talk over things that are too personal or 

complex to discuss openly in my other 

support networks.”  


